Project
The Hershey Company (“HSY”) is a leading candy developer, innovator, manufacturer and marketer head quartered in the United States (“U.S.”). It hopes to expand its worldwide presence. One or more of the nations of Africa or one or more of the following countries - Brazil, Russia, India, The People’s Republic 
of China (“China”) and the Republic of South Africa (“BRICS”) represent significant potential markets for it. HSY management has selected your team to provide a fresh outside opinion on the following:

1. Create or improve an existing product for consumers who live on the local equivalent of between one and two U.S. Dollars per day in one or more African or BRICS market(s).

2. Include a change or information to make the product “green” that HSY may use in marketing the product.

3. Management wants to know where the improved product should be manufactured and in which African or BRICS market(s) it should be marketed. 
4. Most importantly, management wants to know why the team arrived at its decision for the product improvement and manufacturing and marketing location(s). 

Management Objectives
Specifically, HSY management wants to know: (1) which product will be created or improved and what the improvement will be; (2) how the product will be environmentally responsible;(3) where the product should be manufactured; (4) where it should be marketed (which African or BRICS nation(s) as well as 
neighboring nations); (5) who will be the consumer; and (6) the recommended price range for the product.

Management Concerns
Since HSY is head quartered in the U.S., management is concerned about: (1) the potential effect of U.S. foreign policy decisions on its business in the African or BRICS countries. Consumer goods associated with firms head quartered in particular nations such as the U.S. have sometimes lost favor among 
consumers globally due to government policy decisions. Management is also concerned about: (2) the stability of the banking system; (3) the legal system (including intellectual property rights); (4) political and (5) economic stability and; (6) cultural acceptance of the improved product in each country.

ProjectRequirements
1. Evaluate the African or BRICS nations and neighboring nations to respond to the six Management Objectives and six Management Concerns listed above and address each thoroughly:
2. Papers are not to exceed 10 single spaced typed pages (appendix materials not included.)
3. Papers employing data more than two years old may be penalized at instructor’s discretion.
4. avoid using first person such as “I” and “me”.
5. Spelling, apparent grammatical errors and factual errors will be penalized at instructor’s discretion.
6. The bibliography must include at least six sources from printed books, internet sources, newspapers or newsmagazines and 2 additional articles from The Economist magazine for a total of at least 8 sources.
7. The bibliography must also briefly comment on the relevance of each source selected.

Project Grading
Grading will be as follows: Management Objectives (4 points each - total of 24), Management Concerns (4 points each - total of 24), Consideration of nations that neighbor the BRICS countries (4 points), Editing and overall cohesion (3 points), Grammar (2 points), Fact quality (2 points) and Bibliography (1 point).
Hints to begin research:  Go to http://www.hershey.com. Background information on the African or BRICS countries may be found in The Financial Times, The Wall Street Journal, The Economist and at The World Bank, U.S Department of Commerce, Central Intelligence Agency and African or BRICS embassy websites.
